INTRODUCTION OF MCLS

Till date Boon has trained more than 30 consultants from different
parts of India. The consultants have passed the Quality Council of
India Examination and have received MCLS Consultant certificate.
BMCPL has 200+ MSME clients who have taken Pledge to become a
MCLS certified organisation. Many of these are Lean basic certified.
Currently MCLS Intermediate implementation has been started in 1
cluster (10MSMEs at Karur, Tamil Nadu).



121 Introduction

J MSME's are catalyst for Economic Growth

Jd Objective of scheme is to make MSME
sector more competitive through MSME

Implementation of Lean Tools and MICRO,SMALL & MEDIUM ENTEPRISES
Techniques

d The scheme strive for :
reducing manufacturing costs ; Space Management ; Efficient Utilization of
Resources;
Inventory Management; Improved Process flow



Objectives of Scheme

To enhance the domestic and
global competitiveness of MSMEs
through application of various

lean tools and techniques
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3
B Coverage & eligibility

» All MSMEs registered with UDYAM

» Micro & Small Enterprises - Cluster

Development Program (MSE-CDP)
Schemes.

» Units under SFURTI (Scheme of Fund for

Regeneration of Traditional Industries)
clusters



I} MSME Competitive (Lean) Scheme Levels

MSME Competitive (Lean) Scheme can be attained in THREE Levels after registering and taking
the Lean Pledge:

Level -1 Level - 2 level - 3
Basic Intermediate Advanced
Self lean consultant will implement consultant will implement
learning through e- lean tools like 5S, kaizen,  advanced tools like VSM,
visual control etc. SMED, POKA YOKE etc.

modules
(2 Months) (6 Months) (12 Months)
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Units. successfully completing MSME Competitive

F'EH'&%%%EHE"WE (LEAN) scheme get benefits in terms of exemption
I'I'II:LS ' in parameters of the MSME Sustainable (ZED)
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Certification



& Benefits of MCLS

IndEapdenM@REAi@Froductivity: =
1.Lean practices optimize processes, reduce waste, and
enhance resource utilization.
2.Achieve higher outputs using the same or fewer
resources, leading to improved productivity.

Improved Quality and Customer Satisfaction:
1.Lean focuses on quality control and continuous
Improvement.
2.By eliminating defects and errors, organizations deliver
better products or services.
3.Enhanced quality leads to higher customer satisfaction
and loyalty.



D Benefits of I\/I_CLS y
Cost RERRIEMENAEIN ity

1.Lean principles target waste reduction, including excess
inventory, overproduction, and unnecessary processes.

2.Reduced carrying costs and inventory holding costs
directly impact the bottom line.

Shorter Lead Times and Faster Response:

*Lean streamlines processes, resulting in shorter production
cycles.

*Organizations can respond more quickly to market demands
and changes.



1L Benefits of MCLS %
i=l >

Empmpéﬁ&gmgﬁqgﬁmpowerment:

1.Lean encourages employee involvement in process

Improvement.
2.Empowered employees contribute to a positive work

environment and better results.

Remember that MCLS implementation is not just about
cost-cutting; it's a holistic approach that fosters
continuous improvement, employee engagement, and
customer-centric practices.
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Implementation
Cost (Max. per
unit)

Beneficiary
Contribution

GOl Contribution

Basic
Level

Free

Intermediate level Advance Level

R 1,20,000 + Taxes % 2,40,000 + Taxes

10% of Total Cost of
Implementation i.e. ¥
24,000 + Taxes per unit
(Max.)

10% of Total Cost of
Implementation i.e. X
12,000 + Taxes per unit
(Max.)

% 1,08,000 + Taxes % 2,16,000 + Taxes
(max.) (max.)
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